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With a long-standing relationship spanning several decades, it was with great sadness our Managing Director 

took a call from our client in January of 2010 while fire fighters were still trying to contain a fire that had erupted 

in the carton packing room at Inghams Enterprises Somerville Processing Plant. 

A faulty light fitting was to blame for causing the blaze.  Something so seemingly insignificant that now put 600 

people from the region in the position of losing their job. 

The following day, BADGE Managing Director and Group General Manager visited the site and begin discus-

sions with Inghams and the insurance company.  To rebuild or not to rebuild, that was the question? 
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CASE STUDY │ FOOD & BEVERAGE 

With so much of the local community relying upon employment at the factory, plus Inghams’ production con-

tract with a large national supermarket, it was not a difficult decision to determine that the facility had to return 

to capacity. 

That said, this was an opportunity to improve production facilities which could not be overlooked.  Planning for 

immediate and future growth plus improvements in technology since the initial construction could now all be 

considered as everything above ground in a majority of the facility would now be demolished as a result of the 

fire’s destruction. 

The priority was without exception, to have production back to full capacity just nine months after demolition of 

the biggest poultry processing plant in Victoria and our team set about working with the client to make this 

happen.   

During these initial phases, it was also determined that the most positive outcome for Inghams could be 

achieved by our close negotiations with their loss adjustment team.  Our ability to know what the constructions 

costs would be in conjunction with the client’s knowledge of their own processing costs, we could achieve the 

best financial outcomes in insurance payout figures. 

Further to these tasks, our role was to develop a process from start to finish and provide options to our client 

to make decisions on (ie cost vs programme) by performing some of the following tasks:  

Creating a flexible design approach 

The design layout of a food and beverage factory is generally led by the process with the building shell and 

services structured to suit the process layout.  With the time constraints for this project, we created a deliber-

ate flexible space whereby the client could allow their production lines to be changed at their own manage-

ment.  The entire floor span has been designed to have the function to be completely reorganised and cater 

for a number of different layouts and functions. 

Creating a custom made suspended steel structure above the ceiling allowed us to house facility services in a 

unique ‘blanket load’ technique.  These services can also be moved around and secured in to place to suit the 

requirements of the flexible processing layout below. 

Working with original structure 

Some of the original structure remained after the fire and the original scope from the client had been to inte-

grate the new works into the old.  Upon review however, it was clear that the original structure (some 60 years 

old) had substantial structural dilapidation and required a complete refurbishment. 

During the course of reviewing the requirements for a refurbishment, it became apparent that this method 

would take longer than a new build.  As the key driver on this project was timeframe to meet production, we 

worked with the client to agree on a demolition and rebuild to this section to have it meet appropriate building 

standards. 

WHERE TO START? 



THE CHALLENGES VS THE SOLUTIONS. 

A build of this size would normally take 18—20 months to design and construct 

—our client needed it in just 9 months. 

While the design team set about working with the client to examine what would be required as a part of the 

new facility, our construction team began to mobilise to site to commence demolition.  This process, known as 

‘fast-tracking’, allows construction to begin while design is in process—significantly reducing the timeframes 

required for a project to be completed. 

 We worked with the client to expedite the required state government planning approvals 

 Our design team relocated to site (not generally done in commercial construction) to allow immediate input 

into the master programme and integration with construction 

 Subcontractors and suppliers were interviewed and hand-picked based on their experience 

 Work was performed over five stages with systematic completion from one to the next with trades follow-

ing one another and allowing a running defects management system for a seamless handover 

Improving environmental performance 

With decades passing since the last upgrade to the facility and the original structure being over 60 years old, it 

was identified that there was significant room for environmental upgrades to meet current standards and cre-

ate cost efficiencies. 

The original process had been to collect stormwater as a part of the trade waste treatment process which was 

costing the business money.  To create cost efficiency and environmental best practices, a ‘first flush system’ 

was installed.  This means that now, stormwater is collected, treated, and collected in a pond with the first 

10mm (the dirtiest water) put into sewage and the remaining clean water is pumped into the nearby waterway. 

Our team identified that a number of dams were present on the site which were no longer big enough to sup-

port the intake from growing facility and were at risk of overflow.   To ensure this wouldn’t become an issue, 

the capacity of the dams was increased. 

Further to this review and in response to the significant concern over water supply in Australia at the time, our 

team also suggested methods to be implemented to reduce the client’s reliance upon mains water for pro-

cessing needs.  Using a ‘reverse osmosis’ system, we managed a specialist contractor to perform the required 

civil and service works to install this system that would treat waste water for reuse in the plant. 

Managing a 24-hour work site 

In order to meet the 9-month deadline, works were approved to be performed around the clock, seven days a 

week.  Around this challenge was also the fact that a small part of the factory and an administrative building 

undamaged by the fire remained operational with access required during business hours. Our team worked 

under lights and once works were completed in those areas, they were closed off and covered up for access 

and safety during business hours. 

At times, the night works improved efficiency on site as with many less staff (during the day it could be up to 

300 construction workers) the progress was sometimes quicker with less human impediment.   



Additions and changes to design during construction. 

The first design meeting post-fire estimated a cost of $35m.  Working with the client to plan for the future of the 

facility, it was determined that major re-engineering would be required to meet proposed processing outputs—

increasing the budget to over $60m just one month later.  One month in to the build, a further $6m worth of 

building works were added by the client—an investment that now showed Inghams’ commitment to the Victori-

an region. 

To manage the changes while construction was occurring, our construction and design team re-located to the 

region—this allowed for quick responses and decisions at a time when the design of the building was only a 

few days in front of construction. 

One particular time where this became a huge benefit to the programme, was during demolition when the 

team uncovered numerous dilapidated structures intended to form part of the new works.  Of course this add-

ed additional burden to the design team to quickly change drawings and engage the required experts to engi-

neer or undertake works.  During the project it was quickly determined there was a need for a full-time Site 

Engineer to be added to the team to help the client manage these continual changes and work through them 

immediately with the design and construction teams.  Again, the benefit to working from site for our design 

team meant that if an issue arose—it was a short walk to view, discuss and make a decision so that work con-

tinually progressed. 

Working with client nominated suppliers. 

The fire destroyed specialist equipment used in the processing of poultry. To replace the equipment, we were 

required to work with the client nominated suppliers to coordinate delivery and that the necessary services 

were complete and ready for the equipment’s installation.   

To mitigate error in this area and to ensure no delays would occur in the programme, a designated team was 

put together to assist the client suppliers for each of their individual components/pieces of equipment.  This 

single-point of contact who would then work with both the design and construction team, ensured that the co-

ordination of suppliers that we would generally have no control over, were able to work closely with our team 

for a successful project outcome. 
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 Construction teams worked 7-days with afternoon and night shifts 

 The average workforce on site at any one time was 300 construction professionals  

 Construction completed on time during the wettest year on record in the region 

 Operational plant handed over 3 months ahead of schedule 

 Production commenced less than 12 months after the fire 


