
BUILDING ON RELATIONSHIPS IN THE EDUCATION SECTOR 

Throughout its history, BADGE has been trusted to deliver award-winning buildings for some of 
Australia’s most prestigious schools and colleges. But the journey to become a leading builder 
servicing the education sector started small, with a school which is close to our heart.  

Our very first school project was a refurbishment of the girls’ boarding house at Sacred Heart College (SHC) in 

Adelaide. Since that job in 1989, we have delivered more than $50m of new facilities and refurbishments for the 

Catholic co-educational school, which caters for Years 7-12 across two campuses in Adelaide’s south-west.  

SHC Principal Steve Byrne has worked with BADGE on three projects, including the largest and most recent, a 

$15 million redevelopment of the Champagnat campus (see page 3). Mr Byrne says the benefit of working with 

the same builder over 30 years and multiple projects is that the school community has come to trust BADGE.   

“Building companies are doing well to be around for two decades, and with longevity comes a sense of trust,” Mr 

Byrne says.    

“With BADGE we’re working towards the same positive outcome for the school community, not just a business 

outcome. BADGE take a lot of pride in the work that they do.”  

Mr Byrne says there are a number of criteria he considers when selecting a builder, including understanding of 

the documentation and design brief, quality delivery, open and honest communication, and an understanding of 

the complexities of building in a school environment.    

“[BADGE] understand that you’re in an environment with children and that the priority is their safety. Also, that 

the school is investing parent’s money for the future of the school community, and BADGE gets that. 

“At SHC there is a modesty and simplicity about the heritage of the school, but at the same time we offer the 



best of contemporary learning facilities. 

When building, we are looking for the best 

outcome in terms of the investment you can 

make.” 

Schools now expect more “bang for their 

buck,” when it comes to new projects, such 

as multi-purpose facilities designed for com-

munity as well as student use. (Read more 

about this trend in the BADGE blog - see 

links inset).  

An example of this type of facility is the $8.4 million Brother Joseph McAteer Centre, built by BADGE at the 

Marcellin Campus in 2016. It includes a multi-purpose gymnasium, which can be configured to seat 1700 

people to host mass for the school community, plus a conference room, health and PE classrooms, change 

rooms and storage areas, which are utilised by the old collegian community on the weekends.  

“Our positive working relationship again has produced a space which the whole community appreciates,” Mr 

Byrne says.  

“Working with BADGE, senior executives will call in 

(to the site) and see how the building is going, and if 

I have problems, I can tell them.” 

Mr Byrne says he values this open and honest com-

munication style, to address problems before they 

become issues which affect the outcome of the project. He says BADGE project teams are effective in form-

ing relationships with school staff, such as the groundskeepers and maintenance staff, to ensure works are 

programmed around school activities accordingly.  

As a Catholic school in the Marist tradition, Mr Byrne says values alignment is also important when it comes 

to working with BADGE.  

“While it’s a business relationship, BADGE has also supported various projects within the school over time. 

They sponsor the old scholars and it’s also great to see their support for the Hutt St Centre Walk a Mile event 

every year (which SHC also supports).” 

 

CHOOSING BADGE TO DELIVER YOUR NEXT EDUCATION PROJECT MEANS WORKING WITH  

EXPERTS WHO UNDERSTAND THE COMPLEXITIES OF WORKING IN A SCHOOL ENVIRONMENT, HAVE 

THE KNOWLEDGE TO DELIVER FACILITIES FOR THE FUTURE, AND WHOM CAN BE TRUSTED TO BUILD A 

LASTING RELATIONSHIP WITH YOUR STUDENTS, STAFF AND COMMUNITY. 

READ MORE ABOUT OUR EDUCATION  

EXPERTISE ON OUR BLOG:  

The cutting edge of education  

by Education Sector Lead Ivan Cavuoto  

A lesson in the building  

by Business Development Manager Colin Morgan 

SHC Principal Steve Byrne at the newly 

 redeveloped SHC Champagnat Campus  

https://badge.net.au/badge-blog/the-cutting-edge-of-education/
https://badge.net.au/badge-blog/a-lesson-in-the-building/


CONTACT OUR EDUCATION SECTOR LEAD  

IVAN CAVUOTO TO DISCUSS YOUR NEXT PROJECT: 

IVAN.CAVUOTO@BADGE.NET.AU  

SACRED HEART COLLEGE MIDDLE SCHOOL  

MITCHELL PARK, South Australia 

A constantly evolving learning environment, Sacred Heart College’s Middle School engaged BADGE 

as Managing Contractor to deliver the redevelopment of their Champagnat Campus’. Our team be-

came involved early to collaborate with the design team during documentation, ensuring the best 

outcomes possible on price, programme and constructability. 

Following demolition, a new two-storey building of learning areas, food technology space and a 

chapel was constructed.  Further works to tie the new building into the existing landscape included 

refurbishments to administrative services buildings, new outdoor canopies and landscaping. Internal-

ly, works focussed on ensuring the Campus was meeting requirements for its new co-educational 

operation, plus showcasing the college’s ties to the community and its Catholic identity. 

An operational school, we worked with the client and their agenda – breaking the project into stages 

to ensure there was little impact on students and teachers, including undertaking major service 

works during school holidays.  The client’s clear outcomes for opening at the commencement of the 

2019 year was priority and we provided constructability advice in order to do so, including the use of 

a Delta Core building system and pre-cast concrete. 

Careful planning and close consultation ensured we considered a number of safety aspects with the 

most notable being modifying normal construction methods to use solid hoardings, catch decks and 

temporary ply rooves to protect student and teacher thoroughfares. 

Having worked with Sacred Heart College for well over two decades, we understood the priority on 

quality.  Getting involved with the project early allowed our team to initiate a bespoke Quality Man-

agement Plan into the broader Project Management Plan (PMP).  Our project team created a pro-

cess to ensure the inspection of subcontractor work was regular and standards constantly relayed to 

new trades coming to site.  While more time consuming during works, operating in this manner to 

mitigate problems as they arise, means the highest standards are achieved through example, and 

rectification works done long before handover.  In fact, our team was often praised by the client and 

the design team for the standard of quality on this project. 

Final cost was less than the initial with $1,614m2 value. This is attributed to each trade package 

being closely compared between actuals and budget when being let, thus enabling a running total 

and capacity to consider actual financial status of the project prior to finalising the remaining trade 

packages.  These savings were used by the client to upgrade areas in existing buildings – an obvi-

ous project benefit. 

CLIENT   

SACRED HEART COLLEGE 

VALUE   

$15 MILLION+ 

CONTRACT 

MANAGING CONTRACTOR 

CONTRACT START 

DECEMBER 2017 

CONTRACT COMPLETION 

DECEMBER 2018 


